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Partnering with North Dakota for Success

North Dakota and Pearson

North Dakota Department of Instructionis a state partnerwith Pearson School Assessment, inits
third year of Navvyimplementation. Navvy is the classroom formative component of the ND A+
Assessment System, a balanced and cohesive system of assessments provided by NDDPI to
districts and schools across the state including a summative assessment, interim assessment,
writing prep formative assessment, and classroominstructional formative assessment. In
partnership with NDDPI, Pearson School Assessment has assigned a dedicated Success Partnerto
support North Dakota educatorsin achieving a healthy and successfulimplementation of Navvy.

Defining a Healthy, Successful Implementation

Recognizing therole of Navvy withinthe ND A+ System of Assessments, and how the successful
adoption of Navvy across the state influences the investmentin and credibility of the system, we
want to:

e GrowNavvyadoptionacross North Dakota districts and schools

e Enabletheadoptionof Navvyinalignment withbest teaching and learning practices

e Achieveimproved studentlearning outcomes

Partner Success Support Model

Pearson’s District Partner Success teamis committed to delivering both direct to district
support, and state support, to achieve our shared vision of success.

Direct to District Partner Success Support

Locally contextualized implementation coaching for district and school leaders to support
themin using Navvy to drive student learning outcomes. Areas of focus may include:

¢ Developingalocally meaningfulimplementation strategy aligned to district goals
¢ Implementation coachingfocused on adaptive support andlocal problem-solving
sl Datareviewsincluding adoption, learning outcomes, and planning next steps
o Bestpracticesforinstructional coaches working with PLCs orteacher teams
e Bestpracticesforteachersinclassroomimplementation andinstructional routines

e Bestpracticesforstudentsin goal setting, reflection, and celebration

As a classroom formative assessment, within the larger ND A+ system of assessments, there
are so many different ways Navvy can be implemented inlocally meaningful ways. By
inviting district and school leadersinto a 1:1 relationship with the North Dakota Success
Partner, we can take the time to deeply understand each district’s unique context, goals,
and challenges, and work alongside them to make their implementation successful.

e Beginning of Year (BOY) Kickoff to support onboarding, implementation strategy
How: setting, and success planning
e Monthly Success Coaching (as desired, frequency may be adjusted to suit district)



¢ Quarterly Data Reviews (as desired, frequency may be adjusted to suit district)
o Twiceweekly Office Hours for drop-inimplementation support
e Directaccessto Success Partnerviaemail and phone

e Determined 1:1with eachdistrict.
When: *Note: REAmembers may also join any direct to district partner success supports, with the
district’s permission.

Measuring Success

CoreIndicators of Success

Instructional Practice Engagement & Usage Systems & Conditions
Teachersuse Navvy datato Consistenteducatorengagement Clearexpectationsacrossroles
inform and adjustinstruction with Navvy (teachers, coaches, schooland

district admin)

DataisdiscussedinPLCs or Studentsinteract with Navvy as Implementationis supported
team meetings part of normalinstruction through structures (PLCs,
coaching, etc)

Navvyisintegratedintoongoing Usage reflects purposeful, Implementationis supported

teaching practiceandnotused ongoinguse consistently across

inisolation classrooms, schools, and
districts

Indicators of Progress (Metrics)

Area Indicators of Healthy Implementation
EducatorEngagement Most teachers are actively using the platform on aregular basis

Student Experience Studentsregularly engage with assigned work as part of instruction
Instructional Practices Evidence of databeing usedto guide planning and instructional decisions
Consistency Useis sustained over time and across classrooms orteams

Growth Evidence of student growth overtime, particularly in priority standards or

areas of focus



North Dakota Success Criteria and Measures of Success

Name of District:

SuccessCriteria Measureof Success Goal EOQ3 EOQ4 EOQI

Status  Status Status

Teacher Total # or % of Teachers
Adoption Using Navvy indistrict
Student Total # or % of Students
Adoption Using Navvy indistrict

ConsistentUse  Total # of Checks

Attempted by each
student per month

StudentLearning % of students

demonstrating
competencyinidentified
priority standards

Best Practices % of students revisiting

standards through
multiple attempts

Balanced Navvy usage is

Implementation distributed across

targeted gradelevels
and subject areasrather
than concentratedin
isolated classrooms.

Educator Feedback from district
Satisfaction leaders and educators
Partnership PSAT scoresregarding
Satisfaction coaching support

District BOY Reflection Questions:

1. What are the district's primary goals for using Navvy this year?

How do we want teachers to use Navvy data to inform instruction?

What structures will supportimplementation and ongoing educator learning?
How will students reflect on and celebrate their growth throughout the year?

o > W

What evidence willindicate that ourimplementation has been successful?

Recommended First 30-Day Success Milestones

Oooooogag

District and School Staff have gone through the Navvy BOY Check List

All participating teachers have logged into Navvy.

Teachers have administered atleast one Navvy Check.

Studentshave accessed and engaged with Navvy.

PLCs orcoachingteams have reviewed initial student evidence.

District leaders have reviewed early implementation data.

A check-inmeeting withyour Pearson Success Partner hasbeencompleted.

EOQ2
Staus
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